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What is it?

This is a specialist training course leading to a Level 7 CMI Certificate in Management and Leadership. Upon completion of this 
week-long course and subsequent written tasks, the successful candidate will be awarded a Level 7 CMI certificate in Management 
& Leadership showing the CMI units achieved. In addition, the successful candidate will receive a transcript from the International 
Centre for Parliamentary Studies certifying the specialisation in Strategic Water Planning.

This programme will provide participants with an insight into issues of securing and planning water supply systems. The programme 
has been designed to provide the necessary in-depth examination of the key planning, organisational and supply issues required 
for producing and implementing effective plans. Participants will end this course equipped to tackle the ongoing nature of strategic 
planning and the process of self-examination, the confrontation of difficult choices and the establishment of priorities it encompasses. 
Through discussions with some of the leading thinkers and professionals involved in water planning, participants will acquire an 
understanding of key issues including regulation, governance and sustainability, all vital to strategic planning in the water sector.

This week-long course takes place in London, although we are also able to organise the course in your own country if this is your 
preference. It is internationally recognised and gives you highly sought after transferable CATS points.

The Chartered Management Institute (CMI) is the only chartered professional body in the UK dedicated to promoting the highest 
standards in management and leadership excellence. The professional qualifications offered by the Institute are internationally 
recognised and sought after.

What level is it taught at?

It is taught at CMI Level 7, which for comparison purposes equates to Bachelor’s Degree level and above.

Who is it for?
Any individual who wishes to develop their core professional capabilities and competencies in planning for the water sector • 
Any individual who is seeking training specifically related to the water sector that offers professional accreditation• 
Any individual seeking to improve their skills and confidence in their chosen field of water planning• 
Anyone who would like to develop their career and improve their CV with an accredited qualification from the CMI • 

How will my employer benefit?
Value for money – investing in training that comes with professional recognition• 
Return on investment – demonstrably better quality outcomes through an up-skilled workforce• 
More proficient management and leadership within the organisation, with associated benefits of improved service delivery and  • 

 greater productivity
Improved morale of employees, leading to reduced staff turnover, greater stability, and less need to spend money on externally  • 

 recruiting new managers and leaders
Skills you learn are immediately applicable in the workplace because of our tailor-made approach• 
Quality assured – through the CMI’s tried and tested best practice management techniques• 

What is involved?

To obtain the Chartered Management Institute Professional Certificate in Management and Leadership you will complete the 
week-long training, followed by two written tasks to be completed by you after the duration of the course. Training and guidance 
are available from our tutors as part of the course to enable those who wish to be awarded the CMI certificate to complete their 
written work. 

For those who wish to benefit from the training but who do not wish to complete the written work for the CMI certificate, the 
International Centre for Parliamentary Studies is able to offer its own certificates of participation and attendance.

How much does it cost?

Certificate: £2950 & VAT if applicable.

This covers all tuition, materials, assessments, and membership of the CMI from the beginning of the course until you complete 
your written tasks.
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Introduction and Overview of the week• 

Water Availability and Access• 

Constraints on water availability and access

Assessment of economic, social and environmental 
impacts

Adaptive management strategies, policy responses 
and tradeoffs to balance decreasing availability with 
increasing demand

Interactions of Urban Water Systems and  • 
 Infrastructure with the Environment

Management and implementation of EU Water 
Framework Directive (EU – LIFE Project in RS (BiH))

Evaluation of Water Security and Environmental • 
 Challenges

Pollution monitoring and control

Water disaster management

The Politics of Un/Equal Water Distribution• 

Economic-social-political issues with water supply 
and distribution in the UK, Europe and developing 
countries

Final Questions and Discussion• 

Managing and Developing Water Resource  • 
 Assets in Support of Economic Growth and  
 Environmental Sustainability

Economic regulation of the UK water sector

Assessment of  water infrastructure

Governance and Conflict: Water Resource  • 
 Planning and Security

Geographic imbalance of supply and demand

Alternative mechanisms for allocating water

Water for People and the Environment• 

Commitment to sustainability and improved supplies 
of drinking water

Applying Policy to Practice: A Case Study on  • 
 Water Safety Plans

Final Questions and Discussion• 

Using Product Level Water Footprints for  • 
 Catchment Level Analysis

The relationship between water footprinting and 
sustainable consumption and production of food 
products

Water Resource Governance and Conflict  • 
 Resolution

The concept of virtual water

The role of water in the food supply chain and its 
dysfunctional market ‘governance’

Water and Health: Public Water Supplies and  • 
 Drinking Water Regulation

Water Scarcity and the Use of Wastewater in  • 
 Agriculture

Underlying drivers of vulnerability and the effect of 
water scarcity on agriculture

Climate Change Adaptation in the Water Sector• 

Final Questions and Discussion• 

Towards an Ecological Justice: Sustainable Urban • 
 Water Management

Environmental, socio-political and technological 
perspectives

Water conservation and recycling

Chartered Management Institute Certificate  • 
 Overview

Structuring a piece of work for assessment (generic 
overview and principles)

Structuring the two assignments to meet all the 
assessment criteria

Blending strategic management in the water sector 
content into these structures

Strategic Water Resources Management• 

Middle East and Asia Perspective: Sustainable  • 
 Water and Cross-Sector Analysis

Water supply projects and wastewater schemes

Final Questions and Discussion• 

Overview of the Certificate Programme

Enquiries & bookings: +44 (0)20 3137 8641      •      alun.lloydmorris@intl.parlicentre.org      •      www.strategicwater.parlicentre.org
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International Centre for Parliamentary Studies
Unit N0001, Westminster Business Square

1-45 Durham St, London, SE11 5JH
+44 (0) 020 3137 8640

conferences@parlicentre.eu

  

please email back to bookings@parlicentre.eu or fax back to +44 (0) 845 606 1539

key contact details            invoice details

fee (gbp)

£2950 per participant

participant details

method of payment 

terms and conditions 

 participant fee

 Please invoice my organisation for a total of  __________   
 I enclose a cheque for ________payable to International Centre for Parliamentary Studies Ltd

 I will pay the sum of _________ by credit card. Please contact me to obtain my details.

NOTE: UK customers are subject to VAT, charged at 20% 

Invoices are dispatched immediately upon receipt of a valid registration form, and payment must be made within 30 days of receipt of the invoice. If 
a registration form is submitted less than 30 days before the start of the event, payment must be made immediately upon receipt of an invoice from 
ICPS. Failure to adhere to these payment terms may result in ICPS cancelling your place on the course. Cancellations will be accepted in writing no 
later than 30 days prior to the date of the event and are subject to an administrative fee equal to 25% of the applicable per-delegate rate and charged 
per cancelled delegate place. Cancellations received within 30 days of the event will be subject to the full delegate fee, which will also be charged in the 
event of non-attendance. Notwithstanding, delegate substitutions may be issued in writing at any time and will not be subject to any charge.

Signed: _____________________________   Date: ______________________________

Name:  ___________________
Organisation:  ___________________
Department:  ___________________
Address:  ___________________
Telephone:  ___________________ 
Fax:   ___________________     
Email:  ___________________

Name:  ___________________
Organisation:   ___________________
Department:  ___________________
Address:  ___________________
Telephone:  ___________________ 
Fax:   ___________________     
Email:  ___________________

  Same as key contact details
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Participant Name Position Date  Email Address

1.

2.

3.

4.

5.


